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The York-Sunbury Historical Society 
Annual General Meeting 

7:30pm, April 21, 2016 
Government House, Woodstock Road 

 
AGENDA 

 
Opening 
1.  Approval of the minutes of the 2015 AGM 
2.  Report of the President (Maxine Campbell) 
3.  Report of the Treasurer (Fred White) 
4.  Report of the Nominating Committee (Fred White) 
5.  Committee Reports: 
  

a.  Exhibitions Committee (Elizabeth Earl) 
 b.  Collections Committee (Brian Hallett) 
 c.  Membership Report (Ruth Murgatroyd) 
 d.  Publication Committee (Ian Andrews) 
 e.  Program Committee (Fred White) 
 f.  Honours & Awards Committee Report (Elizabeth Earl) 
  
6.  Other Business 
 
7.  Adjournment 
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 2015/16 EXECUTIVE DIRECTORS 
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• Richard Phillips, Past President 
• Fred White, Treasurer 
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& Secretary 
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Lieutenant-Governor of New 
Brunswick  
  



 

5 
 

York-Sunbury Historical Society, Ltd. 
Annual General Meeting 
Government House, May 21, 2015 

 
Opening 
The President of the York-Sunbury Historical Society, Maxine 
Campbell, called the meeting to order at 8:30 p.m.  She extended an 
apology to the group for postponing the meeting until May explaining 
that this was necessary because so many members of the executive 
were out of province in April.  A quorum was present. 
 
1.  Approval of the AGM agenda 
Fred White, Richard Phillips: THAT THE AGENDA AS SHOWN ON 
INSIDE FRONT COVER OF THE BOOKLET BE ACCEPTED.  Carried 
 
2.  Approval of the Minutes of the 2014 AGM 
Bill Acheson, Gary Campbell:  THAT THE MINUTES OF THE 2014 

ANNUAL GENERAL MEETING BE APPROVED AS SUBMITTED.  Carried   
 
3.  Report of the President 
President Maxine Campbell delivered the report from the president, which is found on pages 8-10 of the 2014 
Annual Report.  She highlighted the work being done on the museum’s strategic plan, the opening of exhibits 
during this year and the healthy financial situation of the museum. 
 
4.  Report of the Treasurer 
Bill Acheson, the Treasurer, commented that the society is financially stable and went on to make further 
comments relating to the balance sheets.  Financial reports are presented at each Board meeting.  The 
treasurer’s report information is found on pages 11 to 18 in the 2014 Annual Report. 
Bill Acheson, Ian Andrews: THAT THE TREASURER’S REPORT BE ACCEPTED.  Carried 
 
5.  Report of the Nomination Committee 
The Nominating Committee Report was presented by Fred White.  Ramona Francis, Bill Acheson and Bob McNeil 
will not be returning to the Board.  Three new nominees are Richard Phillips, Kanza A. Hashmat and Randall 
Haslett.  The complete list is found on page 19a of the 2014 Annual Report.  Fred then asked three times for 
further nominations from the floor.  When no further nominations were put forward, Fred moved the 
nominations cease.  
Fred White, Ramona Francis: MOVED THE ACCEPTANCE OF THE NEW BOARD MEMBERS. Carried 
 
6.  Committee Reports 
A complete listing of the committee chairs and members is found on page 31 of the 2014 Annual Report. 
 

6.1 Exhibits Committee 
The report was submitted by Elizabeth Earl, the chair of the Exhibits Committee.  A summary of the 
activities of the Exhibits Committee is found on page 19b of the 2014 Annual Report. 
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6.2 Collections Committee 
Brian Hallett, the committee chair, submitted a 
report showing there has been steady progress 
with the collections through the help of Ruth 
Murgatroyd, the summer students, and 
volunteers.  Brian’s report is found on page 21 
and 22 of the 2014 Annual Report.   
 
6.3 Membership Report 
The Membership Report was submitted by 
Richard Phillips and can be found on page 23 of 
the 2014 Annual Report. 
 
6.4 Publications Report 
The publications committee began with Virginia Bjerkelund this year.  Later in the year, Ian Andrews 
took over as chair.  A publications report is found on page 24 of the 2014 Annual Report.   
 
6.5 Program Committee 
This committee had joint chair people this year.  Fred White along with Ruth Murgatroyd  stepped in to 
have the programs run smoothly.  The report was submitted by Fred White and can be found on page 25 
of the 2014 Annual Report.  This committee is looking for a permanent chairperson.  Ideas for speakers 
for the Thursday night meetings are welcomed.  
 
6.6 Honours and Rewards Report 
Elizabeth Earl spoke for her committee.  She invited the group to submit names for awards for the 
upcoming year.  Her report is found on page 26 of the 2014 Annual Report. 
 
6.7 Commemorative Committees 
Gary Campbell chaired this committee and worked closely with others, such as, War of 1812 Committee, 
the New Brunswick Provincial Commemorations Committee and the First World Exhibit Committee to 
make the planned events a success.  A complete report of their work can be found on pages 27 to 28 of 
the 2014 Annual Report. 
 
Alex Cummings, Sharon Hallett: THAT THE COMMITTEE REPORTS OF THE 2015 ANNUAL GENERAL 
MEETING BE ACCEPTED.  Carried 

 
7.  Executive Director’s Report 
The executive director, Ruth Murgatroyd, submitted a report found on pages 29 to 31 of the 2014 Annual Report 
 
8.  Other Business 
President Maxine Campbell explained the organization mandate amendment requested by the Canada Revenue 
Agency.  The CRA has requested that the society’s objectives in the by-laws must reflect the organization’s 
incorporation paper of 1934 and that a motion be made at the AGM to accept this correction.  Further 
explanation is found on page 29 of the 2014 Annual Report. 
Gary Campbell, Randall Haslett:  THAT THE AMENDMENT OF THE SOCIETY’S OBJECTIVES TO ALIGN WITH THE 
INCORPORATION PAPER OF 1934 BE ACCEPTED.  Carried 
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The President, Maxine Campbell, thanked all of those present for attending the AGM and the monthly programs.  
She thanked the outgoing members for their service and years on the Board and she thanked the members who 
are staying on the Board.  She is looking forward to working with the new members.  She praised the committee 
members for being committed, devoted and dedicated.  Mention was made of the great contributions of the 
summer students, interns, and volunteers.  She thanked Ruth Murgatroyd, the Executive Director, for all of her 
hard work in organizing the students and volunteers at the Fredericton Region Museum.  She mentioned that 
Ruth helps to move us forward to another level and does a tremendous job in her work for the museum.  Lastly, 
she thanked the museum partners stating we are grateful for their contributions that add to the success of the 
FRM. 
 
9.  Adjournment 
Richard Phillips moved the meeting be adjourned at 9:35 p.m.  
 
Respectfully submitted, 
Bob McNeil, Secretary 
York-Sunbury Historical Society 
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PRESIDENT’S REPORT 
 
The second annual transition meeting of the Board of the York-
Sunbury Historical Society took place the week after the 2015 Annual 
General Meeting.  We began the meeting by welcoming new 
members Kanza Hashmat, Randall Haslett and Richard Phillips to the 
Board and closed the meeting by thanking Bill Acheson, Ramona 
Francis and Bob MacNeil for their years of service.  
 
Apart from the routine duties that fall under the responsibility of the 
Board of Directors , this year we paid special attention and focus to 
the completion of the framework document of the Strategic Plan, the 
building of a new website, and the maintenance of a balanced 
budget.  
 
The Strategic Plan, which is attached to the Annual Report, is the 
result of a lengthy process of meetings, discussions, and homework.  
The process was a valuable exercise in the development of identity, 

team skills, and a common understanding of the beliefs and values at the heart of this organization.  It will 
define and guide all work, all projects and all action plans of the Society and the Fredericton Region Museum. 
 
The new website is presently under construction and we are anticipating a superior communication tool.  The 
design was determined following several meetings and discussions to decide what it would look like, how the 
material could be organized, and how the site could be made to be friendly, useful, and inviting to the 
membership and the public. 
 
The Budget process includes meetings, discussions, and proposals.  The Finance Committee prepared and 
proposed a balanced budget, which was accepted by the Board.  This took into account the funding received 
from the City of Fredericton, the Provincial Government and the Federal Government, and other revenue 
sources. 
 
While these three areas were at the forefront of our work, there were many other things happening such as the 
Open House, artists-in-resident, the Cancer Exhibit, The Victory over Japan Program, and the Hat Exhibit, as well 
as visits to the museum by tourists, local groups, and members of the Y-SHS.  Communication was made with 
the members of the Society through issues of the Officers’ Quarters, regular newsletters, invitations to exhibit 
openings or events, and the monthly programmes. 
 
Under the guidance and direction of the Executive Director, Ruth Murgatroyd, the summer student employees, 
the project employees, the university interns, and the part-time personnel have accomplished the goals which 
represent the Society.  The Fredericton Region Museum was very busy and a vital contributor to the downtown 
area.   
 
What is happening right now?  There are several initiatives underway and others are just beginning. 
 
The exhibit for Canada 150 (Phase 1) is progressing.  A Consultative Advisory Committee from the heritage 
community was formed to assist, advise, and support the co-curators, Nathan Gavin and Caleb Gauvin. 
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A Volunteer Recognition Program is being developed.  (Action Initiative to the Strategic Plan)  The strength of 
this non-profit organization is without a doubt the volunteers and the personal commitment they bring to the 
Society and the Museum.  They serve on committees, they act as guides, they prepare for exhibits, they advise, 
they research, they repair, they create - they are involved!  The service of our volunteers is greatly appreciated! 
 
An Authors Recognition Award is being re-offered.  (Action Initiative to the Strategic Plan)  The purpose is to 
recognize members who have been published. 
 
A Picaroons Donation Project Plan is being developed.  A portion of the donation had been designated for the 
building of the new website.  The Executive of the Board will be exploring opportunities to use some funds to 
upgrade and improve the FRM. 
 
The Fredericton Region Museum and the York-Sunbury Historical Society provide an important presence to 
heritage, tourism, and visitors in downtown Fredericton.  I invite and encourage all members to become actively 
involved, provide energy, share talents, and lend support. 
 
Respectfully submitted, 
D. Maxine Campbell 
President , York-Sunbury Historical Society, Ltd. 
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NOMINATING COMMITTEE REPORT 
 
Proposed slate of Officers and Board Members of the York-Sunbury Historical Society to be presented at the 
Annual Meeting of the Society on April 21, 2015 by the Nominating Committee: 
 
Continuing Board Members: 
• Maxine Campbell 
• Gary Campbell 
• Alex Cummings 
• Juan Estepa (City of Fredericton Representative) 
• Fred White 
• Ian Andrews 
• Sharon Hallett 
• Kanza A. Hashmat 
• Randall Haslett 
 
 

New Board Members: 
• Bill Acheson 
• Greg Fekner 
• Randy Adams 
 
Executive: 
• Maxine Campbell – President 
• Bill Acheson – Past President 
• Gary Campbell – Secretary  
• Vacant – 1st Vice President 
• Ian Andrews – 2nd Vice President 
• Fred White - Treasurer

 
I move the election of the Board of Directors 
and the Executive for the York-Sunbury 
Historical Society, Ltd for the coming year. 
 
Respectfully submitted, 
A. Fred White,  
Chair, Nominating Committee  
 

 

 

Board Members 
Continuous Years of 

Service as of April 2017 

1 Juan Estepa 11 
2 Fred White 7 
3 Maxine Campbell 7 
4 Dr. Gary Campbell 6 
5 Alex Cummings 4 
6 Ian Andrews 3 
7 Sharon Hallett 3                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
8 Randall Haslett 2 
9 Kanza Hashmat 2 
10 Bill Acheson 1 
11 Greg Fekner 1 
12 Randy Adams 1 
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REPORT OF THE EXHIBITIONS COMMITTEE 
 
Elizabeth Earl, Chairperson the Exhibitions Committee 
would like to thank the committee members, Sheila 
Andrew, Ramona Frances, Bill Acheson, Maxine 
Campbell, Fred White, Molly Demma and Ruth 
Murgatroyd, for their continued help and interest with 
the exhibits planning and execution.  The Committee 
would like to express their gratitude to Ramona 
Frances for her service to the exhibits program. 
 
With the Committee’s input, we have continued to 
extend the programming within the seven year plan 

for both permanent and temporary exhibits.   
 
The First World War and War of 1812 travelling exhibits continue to visit various events and locations 
throughout the province.   
 
The “Stories of Those Affected by Cancer” exhibit curated by Dr. Krista Wilkins with the assistance of our 
intern Jordan Harnish launched in September.  Opening remarks were made by Dr. Krista Wilkins, the 
Hon. Keith Ashfield and Geoff Gallant of the Crowne Plaza.  Our partners for this exhibit were the 
Literacy Coalition, Cancer Society, Terry Fox Run, Crowne Plaza, University of New Brunswick, Biff 
Mitchell (writer), Pile of Scrap (Lynn Richard) and the City of Fredericton. 
 
On August 15th, the York-Sunbury Historical Society and the museum honoured the Victory over Japan 
Day 70th anniversary with an exhibit of Andy Flanagan’s private collection.   
 
Thank you to everyone who assisted in the organization of this well attended event.  Without their kind 
support, this event would not have been possible: 
 Andy Flanagan, son of James Andrew 

Flanagan (Hong Kong Veteran) 
 Colonel D.A. MacIsaac, 5th Canadian 

Division Support Base (5 CDSB) Gagetown 
 Randall Haslett, Y-SHS 
 Lt Col H.A. Skaarup, Honorary Colonel 3 

Intelligence Company 
 Rev. Cannon Dr. Ross N. Hebb, Anglican 

Parish of St. Peter 
 Eric Megarity, Deputy Mayor 
 Gregory J. Fekner, New Brunswick Military 

History Museum 
 Doug Hall, City of Fredericton Guard 

Commander 
 City of Fredericton Guards 
 Belledune Port Authority 
 Sidney Murgatroyd, Great-Grandson of 

William Hickie (Hong Kong Veteran) 

 Captain Lydia Scantlebury, Staff Officer to 5 
CDSG Commander 

 Don Swain, Fredericton Legion President 
 Captain David C. Hughes, Royal New 

Brunswick Regiment (Carleton & York) 
 Alexander Landine, FRM 
 Brian Macdonald, MLA Fredericton West-

Hanwell 
 Molly Demma, St. John River Society 
 Morgan Dugdale, FRM 
 Maxine Campbell, Y-SHS 
 Dr. Gary Campbell, Y-SHS 
 Fred White, Y-SHS 
 Elizabeth Earl, Y-SHS Exhibits Chair 
 Wayne Reid, Fredericton Royal Canadian 

Legion 
 Joanne Gibson, Fredericton Royal Canadian 

Legion 
 New Brunswick Sports Hall of Fame
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The hat exhibit was launched in July with a reception on the balcony.  Trish Hirschkorn curated the exhibit with 
Elizabeth Earl and Ramona Frances.  Milliner and conservator, Edie Orenstein attended from as Dartmouth.  
Orenstein conserved a number of hats for the exhibit.   
 
The Acadian exhibit will be featuring a new interactive component in the upcoming season.   
 
The security in the Native Gallery was upgraded and the broken television in the Loyalist Gallery has been 
replaced.   
 
Funding for the Confederation exhibit was received from the province.  A mid-season launch is planned.   
 
We received excellent coverage from local and provincial media for all our 2015 projects.   
 
I would like to acknowledge the dedicated efforts of the volunteers and students who have worked on the 
exhibits.  Their diligence and talents were an essential part of our success in 2015. 
 
Respectfully submitted, 
Elizabeth Earl,  
Chair, Exhibitions Committee 
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VJ Day Commemoration 

 

 

 
The official launch of the First World War travelling exhibit held  

at the armouries in February in partnership with the Gregg Centre.    



 

19 
 

REPORT OF THE COLLECTIONS COMMITTEE 
 
Ruth continues to find and cultivate summer staff, 
volunteer and intern people to maintain and improve on 
the management of our collections.  Our collection grows 
at a noticeably increasing rate and  maintaining it by a 
single full time staff member becomes more and more of 
a challenge.  The Executive Director with her other 
administrative duties manages it by streamlining the 
operation, eliminating backlogs, writing instructional 
handbooks and, as mentioned, finding excellent people 
to help her.  We do miss having a full time curator on 
staff but our limited financial resources do not provide 
for this necessary staff addition either now or in the 

foreseeable future. 
 
Work on 20 accessions was carried out in 2015 and with the exception of only a couple were completed (see 
listing on page 20).  Three of these accessions are composed of archival records and have been transferred to 
the Archives where they have been fully incorporated into MC300 with the exception of the Bill Acheson 
collection of admin records that is awaiting to have the paperwork completed. 
 
The project, begun a few years ago, of deaccessioning items that either no longer fit within our mandate or 
should not have been acquired to begin with, continues.  The paperwork is time consuming work and the large 
project is scheduled to be continued for a number of years to complete the processing of the backlog. 
 
Over the last few years we have earned a $3,000 grant from the New Brunswick Heritage Branch through the 
uploading of items into the Artefacts Canada database.  The 2015 theme selected by Artefacts Canada dealt with 
Confederation and we had to scour our Collection to find items.  We did select and submit 16 items that are 
listed on page 20 but issues encountered with the new software slowed down uploading.  We are now confident 
that these issues have been corrected.  Connected with this project is the inputting of items into the Virtual 
Collections Database.  To date there are more than 7,400 items catalogued and input into the database, 
although in 2015 we experienced difficulties when the database was moved to a new computer.  Fortunately, 
these two issues have been overcome and we are ready to resume cataloguing work in 2016. 
 
Maintaining the organization of the storage and work rooms for collections on the third floor is a constant 
concern for unorganized work and storage areas lead to increasing inefficiency.  Some progress was made in 
2015 especially with the reorganization of the chair room and with locating a number of 'lost' items that 
required further processing.  Also, work was completed on a number of collections that we had acquired in 
recent years. 
 
I would like to acknowledge the dedicated work of colleagues on the Collections Committee including Robert 
McNeil, Elizabeth Earl, Alex Cummings, Wayne Gunter & Chris Turnbull.  I would also like to acknowledge the 
fine work of summer staff member, Tom McDonald.  Other volunteers and interns that contributed to the work 
on Collections are named elsewhere, see pages 26 and 29.  Without volunteers and interns, the growth of and 
access to the Society's collections would remain in jeopardy 
 
Brian Hallett 
Chair, Collections Committee 
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Artefacts Canada Humanities Database 
60th Anniversary of Confederation Booklet (2008.1.54) 

Charles Fisher's Lap Desk (1969.3179.1) 
Fenian Raid Medal w/ 1866, 1870 Fenian Raid and Red River 1873 Clasps (Specimen) (1996.61.1) 

Robert Duncan Wilmot's Inkwell (1969.300.1) 
Silver 1867 Medal Commemorating Confederation (1969.3009.1) 
Bronze 1867 Medal Commemorating Confederation (1969.307.1) 

Charles Burpee Letter 1 April 1868, discussing Repeal Movement and Assassination of  D'Arcy McGee (MS5/13) 
Wooden Dollar with 1967 Centennial Logos- Canadian Numismatic Association (1987.2.3d) 

Fredericton 100th Anniversary of Confederation Memorial Coin (1987.2.3a) 
Canadian Centennial Medal (Specimen) (1997.16.1) 

United Empire Bond signed by Sir John A. MacDonald (1969.21.1) 
Photo of 1927 Jubilee Parade (P1985.103.1) 

Centennial Tartan woven by Edith Fulton, used in 1967 Celebrations in Fredericton (1969.2548.1) 
“The Order of the United Service of Prayer”, program for 1927 Diamond Jubilee Church Service (1994.1.7) 

15th Regt of Foot Serge Tunic (Unit stationed in Fredericton in 1867) (1971.13.15) 
71st York Battalion Shako Plate (Militia an important factor in Confederation) (1997.28.498) 

 

2015 Accessioned Collections 
2015.1 – Williams Collection 
2015.2 – Faubert Collection 
2015.3 – Grant Collection 
2015.4 – Acheson Records 

2015.5 – Tracey Collection (Fletcher) 
2015.6 – Dickson Collection 

2015.7 – Hoyt Collection 
2015.8 – Ferguson Collection 

2015.9 – MacDonald Collection 
2015.10 – Elliot Collection 

2015.11 – Sansom Robertson Collection 
2015.12 – Lloyd Collection 

2015.13 – Davidson Collection 
2015.14 – McManus Collection (Sullivan) 

2015.15 – Parker Collection (Williams) 
2015.16 – Venes Collection 

2015.17 – Wilkins Collection 
2015.18 – Bartlett Collection 
2015.19 – Roberts Collection 

2015.20 – Nicholson Collection 
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MEMBERSHIP REPORT 
 
Active Membership:  142 
Twitter Followers:  1,700 
Facebook Followers:  1,098 
 
Y-SHS membership is the simplest way to support 
the Society and Museum in its mission to collect, 
research, preserve and share the stories of our 
region and to enjoy the learning opportunities we 
offer. 
 
Through Y-SHS membership purchases, members 
directly support publication, exhibit and collections 
projects.  To each member – thank you.  We would 
like to recognize our Companion Members, Susan & John McCracken and John Wood, for their kind support.  
Our members make it possible for our Society to fulfill its mission, serve the community and reach a wider 
audience.     
 
It is unfortunate that long-term member, Marie MacBeath passed away last year.  She was the driving force 
behind the establishment of Science East in 1994 and the recipient of Canada's highest national honour in public 
science promotion, the Michael Smith Award from the Natural Sciences and Engineering Research Council of 
Canada in 2002.   
 
Many of our members are active researchers who dedicate a tremendous amount of energy to the preservation 
of the history of our community.  We are grateful for their work and commitment. 
 
Respectfully submitted, 
Ruth Murgatroyd, 
Executive Director 
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REPORT OF THE PUBLICATION COMMITTEE 
 
The year 2015 was one of transition for our Publications.  Following 
the very successful Officers’ Quarters Special Edition of The War of 
1812, it was decided to produce issues that focused on a specific 
theme under the leadership of a guest editor who possessed both 
expertise and enthusiasm with regard to that special theme.  We 
have several issues in progress at various stages of the production 
process, so in the next few years members can expect to see issues 
featuring a variety of themes. 
 
A unique example of local history, Sheffield: A Place in Time by the 
late Linda J. Bartlett, was sent to each member.  The Sheffield 
community, which stretches along Route 105 on the northern side of 
the Saint John River, predates the Loyalist migration and still contains 
many centuries old structures.  Linda Bartlett’s colourful paintings 
provide our members with a glimpse of a rural New Brunswick that is 
gradually being overtaken by twenty-first century urbanization.    

 
Our most recent issue, Glorious Victory: Trophies of the New Brunswick Sports Hall of Fame, was edited by 
Melynda Jarratt, the Curator and Outreach Officer at the NB Sports Hall of Fame.  Featured were several articles 
prepared by curator Beth Biggs and researcher Katie Noonan that highlight a recent exhibition at the Sports Hall  
of Fame.    
 
In the past delays in publication could result when we proceeded in a linear fashion, one that requird the 
completion of one issue before concentrating on a following issue.  This placed strain on both a volunteer Editor 
and a staff that was tasked with planning projects and exhibits while maintaining day to day operations of the 
Fredericton Museum.  By using guest editors, we are trying something new to expedite and diversify our volume 
of publications.  The order in which they will be published will depend on the timely fashion in which article 
submission, editing, layout and printing can be completed.  Following are several of the themed issues that are 
in the works to be published over the next few years:   
 

 The World of Marysville’s Alexander “Boss” Gibson (edited by Fred White with articles by Bill Acheson) 

 Arts and Entertainment in the Capital Region (edited by Eugene Campbell) 

 Local Archaeology (edited by Brent Suttie) 

 Research by Staff and Students of the Fredericton Museum 

 World War I Issue (edited by Brent Wilson)    

 Local Black History (edited by Mary McCarthy) 

 Education Issue (edited by Simon Murgatroyd) 

We hope our members will enjoy this ambitious program.  Special thanks to all who have contributed and are 
continuing to contribute to our publications. 
 
Respectfully Submitted, 

Ian Andrews 
Chair, Publication Committee 

Officers’ Quarters Contributors 
Melynda Jarrett 

Beth Biggs 
Katie Noonan 
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REPORT OF THE PROGRAM COMMITTEE 
 
All programs took place at Government House by kind permission of the Lieutenant Governor and with the 
exception of the Annual General Meeting, started at 7:30pm.  The 2015-2016 programs included: 
 

Thursday, January 15th 
BENEATH THE BLACKTOP 

Brent Suttie BA, MA 
 

Thursday, February 19th  
The Daily Lives of Black New Brunswickers  

Dr. Brad Cross 
 

Thursday, March 19th  
The History of Woolen Mills in New Brunswick  

John Little 
 

Thursday, April 16th 
Into Battle: New Brunswickers and the  

2nd Battle of Ypres 
Brent Wilson 

 
Thursday, September 17th  

1815-2015…a brief history of Black Refugees arrival 
to New Brunswick 

Mary Louise McCarthy 
 

Thursday, October 15th 
History of Pewter and Aitkens Pewter in Fredericton 

Martin Aitken 
 

 

Thursday, November 19th  
Equipment that Canadians, specifically New 

Brunswickers, used during the First World War 
Greg Fekner 

 
Thursday, December 10th 

Christmas Party & Presentation of the  
Martha J. Harvey Awards 

Don Robertson 
 

Thursday, January 21st 
Nation-building and the Language of Collective 
Identity in Loyalist and Acadian Speeches of the 

1880s 
Chantal Richard 

 
Thursday, February 18th  

A Virtual View of Historic Fredericton 
Alan Edwards 

 
Thursday, March 17th  

Confederation: British North America’s NATO?  
Gary Campbell 

 
Thursday, April 21st  
Sharing Our History 

Brent Wilson 
Programs were promoted using the museum 
newsletter, Y-SHS blog, on Facebook and by 
email notifications.  Many thanks to Emerald 
Gallant who assisted the members of the 
Program Committee:  Fred White, Elizabeth 
Earl, Don Roberts, Koral LaVorgna and Richard 
Phillips, who made the organization and 
delivery of the programs possible.  Thank you 
to the members of the York-Sunbury Historical 
Society who donated snacks for the receptions.   
 
Respectfully submitted, 
Fred White 
Acting Chair, Program Committee  
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REPORT OF THE HONOURS & AWARDS COMMITTEE 
 
The Y-SHS announced the recipient of the 2015 Martha J. Harvey Awards of Distinction, Dr. C. Mary Young, in 
December.  She was recognized at the Society’s Christmas luncheon.  The annual award honours outstanding 
contributions to the field of history in central New Brunswick. 
 
The award recipient was selected based on her commitment to central New Brunswick’s history and dedication 
to the Society.  It was presented to Dr. C. Mary Young for her research and publication of “Nature’s Bounty: Four 
Centuries of Plant Exploration in New Brunswick.” 
 
Respectfully submitted, 
Elizabeth Earl 
Chair, Awards Committee 
Members:  Donna Wallace, Don Roberts, Fred White and Doug Wright 
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NEW BRUNSWICK PROVINCIAL COMMEMORATIVE COMMITTEE  
 
The PNB Commemorations Committee was created as a successor to the New Brunswick Provincial 
Commemoration Committee that had been created to coordinate the commemoration of the Bi-Centennial of 
the War of 1812 in New Brunswick.  With the change of government in 2014, the future of this committee 
became uncertain.  No meetings have been held.  Consequently, it was decided at the February 2016 Board 
meeting to cease reports to the Board as the committee has apparently become dormant.   
 
The Fredericton Region Museum hosted an event on 22 July 2016 that marked the dedication of Veterans of the 
War of 1812 plaques for the following soldiers:  Captain Andrew William Rainsford, Lieutenant William Barry 
Phair, Captain George Shore, Captain John Allen, Lieutenant Colonel Harris William Hailes, Captain John Jenkins 
and Lieutenant James Augustus MacLauchlan. 
 
Molly Demma was the Master of Ceremonies.  The following dignitaries participated in the ceremony:  The Hon. 
Keith Ashfield, MP for Fredericton, The Hon. Stephen Horsman, Deputy Premier of New Brunswick, Eric 
Megarity, Deputy Mayor of Fredericton, Lieutenant-Colonel Adam Zima, 5th Canadian Division Support Group, 
Gagetown, Lieutenant-Colonel Ron Bertin, Commanding Officer, The Royal New Brunswick Regiment and Brian 
Macdonald, MLA for Fredericton West – Hanwell.  Gary Campbell described the Veterans of the War of 1812 
plaque programme and provided a summary of the service of each of the Veterans who were being honoured.  
Reverend Ross Hebb provided the Prayer of Remembrance at the closing.  The ceremony was planned to be held 
in the Old Burying Ground but a forecast of rain caused it to be moved under the arches at the Fredericton 
Region Museum.  This was a good decision as a torrential rainstorm occurred during the ceremony. 
 
Thank you to all of the speakers for their participation.  The presence of the City Guard under Doug Hall and the 
Colour Party from Royal Canadian Legion Branch #4 was very much appreciated.  Thank you to Ruth and Simon 
Murgatroyd, and the summer students, for helping to organize the event and providing the reception 
afterwards.  This event could not have been held without the support of the Juan Estepa and the City of 
Fredericton.  They manufactured the bases for the plaques and placed them at the Veterans’ gravesites in the 
Old Burying Ground. 
 
Respectfully 
submitted, 
Gary Campbell 
Chair, 
Commemorations 
Committee 
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REPORT FROM THE EXECUTIVE DIRECTOR 
 
2015 was an incredible year for the Fredericton Region 
Museum!  Not only did we have our best year for social 
media, but also we held numerous programs, launched 
our first participatory exhibit and hosted the only VJ Day 
70th Anniversary Remembrance Ceremony in the 
province.  
 
Much of the credit for our success goes to our 
employees, our many volunteers and our sponsors, 
members and partners without whom; nothing would be 
possible.  As you read this report, you would notice that 

nothing happens here without their help, from launching our very popular exhibits to running our extraordinary 
open house.  I cannot adequately thank everyone who make our little museum one of the best in New 
Brunswick.   
 
Our museum is often thought of as one of Fredericton’s “hidden treasures” and what a treasure it is.  When 
patrons visit, they are impressed with the quality of our exhibits, interpretation and the incredible objects in our 
collection.  They often stop by the office to express their delight about what they discovered and learned.  They 
often comment on the hard work that is reflected in our displays.  Beyond the exhibits, there was a lot of activity 
in our collection last year, including the reorganization of one of our storage rooms.  Collections care is priority 
as this supports our exhibit and interpretation activities.   
 
A special thank you to the City of Fredericton and the Province of New Brunswick for annual operational grants.  
These grants allow the FRM to actively function and provide our community with excellent museum services. 
 
While 2015 was a great year, 2016 and beyond will be even better.  In the next few months, you will be hearing 
exciting news about our Confederation exhibit and summer programming.  However, for now, let’s enjoy the 
tremendous success of 2015.  Thanks for making it a great year! 
 
Respectfully submitted, 
Ruth Murgatroyd,  
Executive Director 
 
 

MUSEUM STAFF & INTERNS  
 
In the spring, we finished the internships with Shawn MacKenzie (archaeology), Jordan Harnish (Exhibits) and 
Haley Kalous (Education).  Emerald Gallant, our Education Coordinator worked with Jennifer Hunter in June to 
connect with community organizations and develop education programs and summer day camp programs.   
 
The FRM used three summer student grants to fill its staffing needs for 2015.  Using Young Canada Works 
grants, Jennifer Hunter returned as our Summer Education Manager, Thomas MacDonald returned as our 
Artefact Cataloguer and Morgan Dugdale joined us as our Museum Operations Coordinator.  We hired Eleanor 
Waite as our Collections Program and Social Media Coordinator using the Student Employment Experience 
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Development program.  Alexander Landine joined us as the Visitor Services 
& Program Officer with a Canada Summer Jobs grant and Thomas Faustin 
was our YMCA summer exchange student. 
 
Edna Johnson joined our education team in September as an Arts3000 
Intern.  She worked with Emerald to organize and deliver school and 
community programming.  We were able to offer Emerald an increase in 
hours using the Youth Employment Fund.   
 
Eleanor continued her employment in the autumn to assist with 
collections projects.   
 
Angie Cairns kept the building clean and Deborah Williams continued to do 
our bookkeeping. 
 
I would like to thank the museum employees, interns and volunteers for 
helping to create a vibrant community museum. 
 
Respectfully submitted, 
Ruth Murgatroyd, Executive Director 
 
 

CURATORS 
 
Thank you for your great work on the exhibits and in all that you do for the Y-SHS and FRM.  Your work makes a 
real difference! 
 

Curator Exhibit(s) 

Robert Dallison Fredericton’s Loyalist 
War of 1812:  A New Brunswick Perspective (travelling) 
War of 1812:  A Fredericton Perspective 

Exhibits Committee Fredericton Coffee Houses, Inns and Hotels 
Rev. David Staples An Assembled Drawing Room for a typical Aristocratic  

Fredericton Colonial Family Pre-Confederation Time 
Bill Acheson Orientation Room 

From Black Bag to High Science 
Gordon Mosher 
The Boss’s World 

Sheila Andrew Acadians of Fredericton 
Robert McNeil Walking Trail History Exhibit 

The New England Planters at Maugerville / Sheffield 1763-2013 
Brent Wilson New Brunswick and the Great War 

New Brunswickers and the Great War (travelling) 
Trish Hirschkorn Hats off to You 

Krista Wilkins Stories of those Affected by Cancer 
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COMMITTEES 
 
Thank you to our hardworking committees! 
Publication Committee 
Ian Andrews (Chair) 
Virginia Bjerkelund  
Eugene Campbell  
Vincent Erickson  
Bill Acheson 
Doug Wright 
Fred White 
 
Finance Committee 
Robert McNeil (Chair) 
Bill Acheson 
Fred White 
 
Exhibitions Committee 
Elizabeth Earl (Chair) 
Bill Acheson 
Sheila Andrew 
Molly Demma 
Ruth Murgatroyd 
 
Collections Committee 
Brian Hallett (Chair) 
Elizabeth Earl 
Doug Wright 
Robert McNeil 
Alex Cummings 
Chris Turnbull 
Wayne Gunter 
Ruth Murgatroyd 
 
Program Committee 
*No Chair* 
Fred White  
Elizabeth Earl 

Don Roberts 
Richard Philips 
 
Awards Committee 
Fred White (Co-Chair) 
Elizabeth Earl (Co-Chair) 
Donna Wallace 
Don Roberts 
 
Nominations Committee 
Richard Phillips (Chair) 
Remaining Members to be Determined 
 
Finance Committee 
Gary Campbell (Chair) 
Maxine Campbell 
Fred White 
Richard Phillips 
Bill Acheson 
Doug Wright 
 
Membership Committee 
*No Chair* 
Richard Phillips  
Alex Cummings 
Wayne Gunter 
 
Health & Safety Committee 
Ruth Murgatroyd (Chair) 
Richard Phillips 
 
*NOTE:  As per by-law 19-1-C, “The President shall 
be an ex-officio member, as a full voting member, of 
all standing and other committees of the Society”
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MUSEUM VOLUNTEERS (NON-
MEMBERS) 
 
For over 80 years, volunteers have been 
fundamental to the success of the Society 
and Museum.  In 2015, volunteers 
continued to support a wide range of 
activities such as tours, programs, exhibits, 
training, cleaning, research, admission, 
collections, writing, editing, marketing and 
administrative activities.  We greatly 
appreciate the efforts of our volunteers.  
Some of our volunteers who are not 
members of the society are (and we 
apologize if we missed anyone) Biff 
Mitchell, Lynn Richard, Nathan Lindsey, 
Clinton Gillespie, Sidney Murgatroyd, Spencer Murgatroyd, Simon Murgatroyd, Hieu Tran, Raegan Swanson, 
Janet Hunter, Rowan Hampton, Kaitlyn O'Donnell, Geraldine Harrison, Kevin MacLean, Edna Johnson, Wenqi 
Jiang  and Saki.  
 

 

LIFE MEMBERS 
 
• Mr & Mrs. T.W. Acheson 
• Wilfred Alliston 
• Elizabeth Ann Belyea 
• Virginia Bjerkelund 
• Karen Blair 
• Eugene Campbell 
• Gary Campbell 
• Maxine Campbell 
• Carol Christie 
• Dr. Garth Christie 
• Theodore Colson 
• Dr. Margaret Conrad 
• Gwendolyn Davies 
• Katrina & Robert DeWitt 
• Mr. & Mrs. Tim Dilworth 
• Sean Dunbar 
• Elizabeth Earl 
• Mr. & Mrs. Vincent Erickson 

• Charles Ferris 
• Jill Fiander 
• Robert Guthrie 
• Brian Hallett 
• Robin Hopper 
• Allen Hubbard 
• Fred Hubbard 
• H. Quinlan Hutcheson 
• Paul Inman 
• Velma Kelly 
• Hannah Lane 
• Travis Lane 
• Gillian Liebenberg 
• Marie MacBeath 
• Charles MacDonald 
• Maritime CountryFest 

LIMITED  
• David Myles 

• Mr. & Mrs. Bruce Noble 
• Mrs. Doris Norman 
• Mr. & Mrs. Paul O’Connell 
• Richard Phillips 
• Maj. J.M. & Mrs. E. Reid 
• Armand Saintonge 
• Margaret Ann (Peggy) 

Dinan 
• Dr. Muriel Smith 
• David Staples 
• Diane Taylor-Myles 
• Donna Wallace 
• Cynthia Wallace-Casey 
• Mr. & Mrs. Fred White 
• John L. Williamson 
• Dr. Mary Young 
• Dr. Murray Young

 
 
  



 

30 
 

DONORS 
 
As a self-supporting, 
non-profit organization, 
we rely on revenues 
from donations, 
admission, gift shop 
purchases and 
memberships.  
Donations help ensure 
that we are able to fulfill 
our mission through 
exciting and engaging 
tours, exhibits and 
education programs.  I 
apologize if I missed 
anyone. 
 
• Picaroons 

• John Wood 
• Susan & John McCracken 
• D. Murray & Mary Young 
• Marjorie Atkinson 
• Ferne Wolstenholme 

• Alesandro Digiacinto 
• Gary Waite & Kate 

Hayward 
• Wayne Burley 
• Fred White 
• Barbara Gill 

• David Horne 
• Paul Inman 
• Arthur Whitehead 
• David Bartlett

 
 

MEDIA 
 
2015 was an incredible year for media coverage with articles in the newspaper, interviews on the radio 
and evening news pieces.  This was largely because of the media coverage surrounding the cancer 
exhibit and the hard work and determination of our interns and summer students. 
 
The FRM’s print media profile and visibility increased significantly, thanks to a valuable partnership 
with Freddy Plus.  Each month, the Executive Director provides an article or two featuring an exhibit or 
artefact on display at the Museum.   
 
Some print media coverage: 

 “Museum exhibit on war to hit the road” Rebecca Howland (Daily Gleaner, February 19) 

 “Collecting our Personal History” Lori Gallagher (Daily Gleaner, May 22) 

 “Florence Bird (1885-1968)”  Ruth Murgatroyd (Freddy Plus, May) 

 “The Queen Street Fire” (Freddy Plus, June) 

 “The New Brunswick Bicentennial Commemorative Quilt” Ruth Murgatroyd (Freddy Plus, June) 

 “Hannah’s Tea Place reopens” Sean McCullum (Daily Gleaner, July 13) 

 “Thank You, Dr. Everett Chalmers!”  (Freddy Plus, July) 

 “Stories of Those Affected by Cancer” Ruth Murgatroyd (Freddy Plus, July) 
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 “Kids learn about First World War as ‘soldiers’”  Rebecca Howland (July 25) 

 “The Planters – Settling of Maugerville and Sheffield” Ruth Murgatroyd (Freddy Plus, August) 

 “Hats have been around for a long time” (Freddy Plus, August) 

 “Museum plans celebration to mark Japan Victory Day” (Daily Gleaner, August 14) 

 “Applause Your Community Event Photos” (Daily Gleaner, August 19) 

 “Exhibit at museum gives insight into cancer experience” Rebecca Howland (Daily Gleaner, 
September 7) 

 “Benjamin’s Wallet” Ruth Murgatroyd (Freddy Plus, September) 

 “What did we do before Timmies?”  Ruth Murgatroyd (Freddy Plus, October) 

 “Elizabeth Hopkins”  Ruth Murgatroyd (Freddy Plus, November) 

 “Ella’s Bicycle” Ruth Murgatroyd (Freddy Plus, December) 
 
The FRM continued to participate in the “Summer in the City” radio advertising with members of the 
Central River Valley Heritage Attractions Zone combined with brochures and social media initiatives.   
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FUNDING 
 
We are grateful to the following organizations for grants awarded, largely to support our education 
programming.  Funds have been received for specific projects as well as to support our programs overall. 
 

 City of Fredericton – Operational & Project Funding 

 Province of New Brunswick – Operations Grant 

 Province of New Brunswick – Collection Inventory Grant  

 Province of New Brunswick – Professional and Organizational Development  

 City of Fredericton Arts, Culture & Heritage Funding Program – Artist-in-Residence Program & Cancer Exhibit 

 Fredericton Community Foundation – Duffy / Crowell Fund & Summer Day Camp Sponsorship 

 Downtown Fredericton Inc. – Special Events Grant for Open House 

 Commemorate Canada Funding Program – New Brunswick & The Great War Projects 

 Museum Assistance Program – Collections Management 

 CHIN Internet Grant 

 Youth Employment Fund – 1 contract 

 Young Canada Works Student Employment Program – 3 students 

 SEED/PEP Student Employment Program – 1 student 

 Canada Summer Jobs Student Employment Program – 1 student 

 YMCA Summer Work Exchange Program – 1 student 
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THANK YOU TO OUR PARTNERS & SUPPORTERS! 
 
We are grateful to the generosity of all our partners and supporters.  From those who give a few dollars, to the 
organizations and companies that support us with significant investment, every little bit helps. 
 

 Picaroons 

 Crowne Plaza 

 Heritage Branch (Department of Tourism, 
Heritage & Culture) 

 City of Fredericton Department of Heritage 

 Fredericton Tourism 

 The Garrison District 

 Canadian Heritage 

 Canadian Museum Association 

 Canadian Conservation Institute 

 Canadian Cancer Society 

 Literacy Coalition of New Brunswick 

 Belledune Port Authority 

 Fredericton Public Library 

 Association Museums New Brunswick 

 Council of Archives New Brunswick 

 Canadian Heritage Information Network 

 New Brunswick Department of Transportation 
& Infrastructure 

 The Lieutenant-Governor and Staff 

 Fredericton Community Foundation 

 Provincial Archives of New Brunswick 

 Bartlett Designs 

 Fredericton North Heritage Associations 

 Fredericton Heritage Trust 

 M&T Deli 

 Gregg Centre for the Study of War and Society 

 University of New Brunswick History 
Department, Nursing Department & ARTS 3000 
Program 

 St. Thomas University History Department 

 Randall Haslett, Geotrails 

 Andy Flanagan, son of James Andrew Flanagan 
(Hong Kong Veteran) 

  Colonel D.A. MacIsaac, 5th Canadian Division 
Support Base (5 CDSB) Gagetown 

 Lt Col H.A. Skaarup, Honorary Colonel 3 
Intelligence Company 

 Rev. Cannon Dr. Ross N. Hebb, Anglican Parish 
of St. Peter 

 Eric Megarity, City of Fredericton Deputy Mayor 

 Captain Lydia Scantlebury, Staff Officer to 5 
CDSG Commander 

 Don Swain, Fredericton Legion President 

 Captain David C. Hughes, Royal New Brunswick 
Regiment (Carleton & York) 

 Brian Macdonald, MLA Fredericton West-
Hanwell 

 Molly Demma, St. John River Society 

 Fredericton Fire Department 

 Central Valley Heritage Zone 

 HotSpot Parking 

 Marsha Clarke and Samantha Brittney (artists) 

 Trish Hirschkorn, Milliner 

 New Brunswick Museum 

 Kings Landing 

 Aeropostale 

 Doug Hall & the City of Fredericton Guards 

 New Brunswick Military History Museum 

 New Brunswick Sports Hall of Fame  

 … hope we didn’t miss anyone!! 

 jdsal 
 jsla;fj 
 fjkdls

a; 

 jfkas 
 jsa; 

 fjakl 
 akl;sd 
 jfkas;l 
 fdksal

; 

 jasd;jk
dsafk
djsafk
jsdfkj
dkfjds
kfjdk



 

 

FACILITY NOTES 
 
The Y-SHS takes care of cleaning and minor maintenance of the building, however, the New Brunswick 
Department of Transportation & Infrastructure is responsible for the overall and specific maintenance of the 
building.  In 2015, a number of maintenance issues or projects were addressed to ensure that the building is 
maintained and safe.  Much work needs to occur to maintain the building for public use.  
 
Museum employees engaged festival organizers to ensure that the museum’s entrance would not be blocked 
during events.  They used the additional signage purchased the previous year to indicate that the museum was 
open during festivals.    
 
Our summer student, Morgan Dugdale, implemented the museum’s health and safety program.  She created a 
health and safety board in the office vestibule, updated the museum emergency contact list and had first aid kits 
installed in fixed locations.  All members of the summer student staff received training in health and safety and 
on WHMIS (Workplace Hazardous Materials Information System).  Thomas MacDonald implemented the 
program in the collections department.  He reorganized areas where pathways were obstructed and placed 
safety tent cards on artefacts that are known to be hazardous.   
 
The Fire Department Education Coordinator gave a fire extinguisher training session to the summer students 
and the New Brunswick Sports Hall of Fame employees.  We do this every year because the museum does not 
have a sprinkler system and if there were a fire, we would have to use the extinguishers to contain it. 
 
A security camera was installed in the Native exhibit and the battery system for the security cameras upgraded.   
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2015 NEWSLETTERS 
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By-Laws of the York-Sunbury Historical Society, Ltd. 
 
1. The name of the Society is the York-Sunbury Historical Society Ltd. 
 
2. The objects of the Society shall be to promote the historical and scientific research, and to collect, preserve 

and publish all historical and other facts and data relating to the history of the Province of New Brunswick, 
or elsewhere, and such other objects as are set out in the Chapter. 

 
3. The goals of the Society include: 
 

a) To collect, preserve and interpret historical data, records and objects relating to the history of the 
Province of New Brunswick, and in particular that of York and Sunbury Counties; 

b) To establish, maintain and operate a public museum in Fredericton for the housing, care, preservation 
and display of historical objects and records; 

c) To acquire by way of grant, gift, purchase, bequest, devise or otherwise, real and personal property to 
the realisation of the objects of the Society; 

d) To buy, own, hold, lease, mortgage, sell and convey such real property and other material or services as 
may be necessary or desirable in order to carry out the objects of the Society. 

 
4. The head office of the Society shall be in the city of Fredericton, New Brunswick. 
 
5. (1)  A Member of the Society shall be a person in one of the following categories: 
 

a) Life Members shall be those persons who have paid a fee, as prescribed by resolution of the Society's 
Board of Directors and this fee shall entitle them to be such a Member for the term of their natural lives; 

b) Regular Members shall be those persons who have paid the annual membership fee, as prescribed by 
resolution of the Society's Board of Directors; 

c) Honorary Members shall be those persons who, for a set term, have been appointed by a resolution of 
the Society's Board of Directors for rendering distinguished service in promoting the aims and purposes 
of the Society, and for that term shall not be assessed annual membership fees; 

d) Sustaining Members shall be those persons who contribute or exceed an annual fee, as prescribed by 
resolution of the Society's Board of Directors. 

 
(2) A Society Patron shall be an organization or corporate entity that in any fiscal year contributes or exceeds 
a fee as prescribed by resolution of the Society's Board of directors. 

 
6. (1)  Membership fees, where applicable, are due and payable on the first day of January in each year; 
 

(2) In order to be eligible to vote at a special or general meeting of the Society membership fees must be paid 
up at least sixty days prior to that meeting; 
 
(3) New Members paying prescribed fees after 1 September in any year shall also be entitled to the privileges 
of membership for the next ensuing calendar year.  

 
7. Subject to section 5, each person who is a Member shall be entitled to: 
 

a) Vote at a general or special meeting of the Society; 
b) Be a candidate for any office on the Society's Board of Directors; 
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c) Serve on any Committee of the Board. 
 
7. The Board of Directors shall comprise: 
 

a) Twelve persons. 
b) Subject to section 13, vacancies on the Board shall by election, be filled annually at a general meeting of 

the Society. 
c) Board members shall be elected in such a manner that allows for four members with three terms, four 

members with two terms, and four members with one year terms including a city of Fredericton 
representative.   

 
8. (a)  The Officers of the Society that are to be elected annually from the Board members at the annual 

general meeting of the Society are: 
i. President 

ii. First Vice President 
iii. Second Vice President 
iv. Secretary 
v. Treasurer 

 
(b) The retiring President shall assume the office of Past President and shall hold that office until the next 
President retires from office, and that position shall be an Officer of the Society.  The Past President shall not 
also hold any other position as an Officer of the Society as listed in Section 8(a). 

 
9. In conformity with section 5, all candidates for office or membership on the Board shall have paid the 

prescribed membership fees. 
 
10. No person shall serve on the Board for more than nine consecutive years, except the Past President and the 

Treasurer who may when serving in that position.   
 
11. No person shall serve in any one of the Officers positions for more than three consecutive years with the 

exception of the Treasurer.   
 
12. A Board member who fails to attend three consecutive meetings without due cause or notice shall be 

deemed to have retired from the Board. 
 
13. A vacancy occurring on the Board or any of its Officer positions occurring after an annual general meeting 

may: 
 

a) Be filled by resolution of the Board for a term to conclude at the next annual general meeting of the 
Society; 

b) Such resolution of the Board shall require a two-thirds vote of a quorum of the Board at a duly 
constituted meeting of the Board; 

 
14. The Board shall be and constitute the Directors of the Society for the purposes of the Companies Act and 

shall have the full power and authority vested in corporate directors by law. 
 
15. (1)  The Board may, subject to the Companies Act, employ and fix the compensation of such employees as 

may be required for the proper operation of the Society. 
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(2) The President shall be the member of the Board to whom the Manager, and other employees at the 
discretion of the Board, shall report and the President shall be responsible to the Board for the performance 
of those employees. 
  
(3) Subject to Section 19, should the President be unable to fulfill the obligations as described in section 15(2) 
the Board shall appoint a member to fulfill those duties and obligations. 
 
(4) The Board shall be responsible for establishing the duties, personnel policies and operating policies for 
employees. 
 
(5) The Board shall be responsible for establishing policies and operating procedures for the Society's 
Museum. 
 
(6) The Board shall be responsible for establishing policies and procedures relating to all expenditures of the 
Society. 
 
(7) The Board must authorize all acquisitions, disposals or loans of items documents or artefacts to or from 
the Society's collection. 
 
(8) The Board may employ personnel, including a Society Manager, it deems necessary for the effective 
operation of its facilities and activities. 

 
16. No member shall be employed by the society and no member shall receive remunerations for services 

performed for the society.   
 
17. The Executive Committee of the Board shall be the Officers as provided for in section 8(a) and 8(b). 
 
18. The Executive Committee shall carry on the regular management of the Society in between meetings of the 

Board and shall be accountable to the Board. 
 
19. DUTIES  
 

(1) The President shall: 
 

a) Preside at all meetings of the Executive Committee, Board, General and Special meetings of the 
Society; 

b) At all meetings specified in (a), vote only when a deciding vote is required; 
c) Be an ex-officio member, as a full voting member, of all standing and other committees of the 

Society, except as otherwise provided for in these by-laws; 
d) Be counted in the quorum for all meetings. 

 
(2) In the absence of the President, the First Vice President shall assume all the duties of President assigned 

by these By-laws or by resolution of the Board. 
 

(3) In the absence of the President and First Vice President, the Second Vice President shall assume all the 
duties of the President and First Vice President assigned by By-Law or by resolution of the Board. 
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(4) The Secretary shall: 
 

a) Keep all minutes of the Society, Board and Executive meetings; 
b) Conduct all necessary correspondence of the Society; 
c) Maintain a register of all Society, Board, Officers and committee members; 
d) Notify appropriate members of the date, time, place and agenda for general and special meetings of 

the Society, Board and Executive Committee; 
f) File with government authorities such documents as may be required by law to be filed; 
g) Have custody of the seal of the Society. 

 
(5) The Treasurer shall: 

 
a) Receive and have custody of all Society monies; 
b) Deposit such monies in a chartered bank or Credit Union in one or more accounts as decided by the 

Board; 
c) Pay by cheque in a timely manner, with the appropriate co-signer, all bills and indebtedness of the 

Society; 
d) Keep such financial records as may be appropriate and acceptable for audit or financial review. 
e) Issue all certificates of receipt for charitable donations. 

 
20. Where the immediate Past President cannot serve in any capacity provided for in these by-laws the Board 

shall elect another Society Member to serve in that capacity. 
 
21. (1)  All cheques or financial instruments shall be signed by the President and the Treasurer.  In the event that 

either the President or Treasurer is absent or unable to perform their duties, the First Vice President is 
authorized to sign as an alternate. 

 
(2) The Board may authorize additional signing officers in the event that one or more of the authorized 
signing officers is or will be absent or unable to perform their duties. 
 
(3) The President and the Secretary shall have the authority to affix the seal of the Society to any documents. 
 
(4) No person or Committee shall expend funds in excess of that in the approved budget without prior 
approval of the Board. 

 
22. Conflict of Interest 

Every Board member who has direct or indirect interests in any contract or transaction to which the Society 
is or is to be a party, shall declare interest in such and shall not be present at any meeting held to discuss or 
vote on such matters. 

 
23. The financial accounts and books of the Society shall be audited or financially reviewed annually by a 

suitable person or persons recommended by the Board and approved at the annual general meeting. Such 
audit or financial review shall be presented at the next subsequent annual general meeting. 

 
24. Any Member may inspect the books and records of the Society by applying in writing to the Executive 

Committee.  The Executive shall determine the time, place and format of the records to be reviewed. 
 
25. (a)  In addition to the Executive, the following committees shall be the standing committees of the Society: 
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i. Programs 
ii. Exhibits 

iii. Finance 
iv. Nominating 
v. Collections 

vi. Publications 
 

(b) Excepting the Nominating committee, all committees are committees of the Board and shall be 
responsible to the Board and report to the Board. 

 
26. Additional committees may be established by resolution of the Board.  Such committees shall be ad hoc and 

shall expire when their mandate is completed or when disbanded by the Board. 
 
27. Each standing committee may have in its possession such monies as approved by the Board for incidental 

expenses and such expenses are to be part of their approved budget and properly accounted for to the 
Finance Committee. 

 
28. Nominating Committee 
 

(1) Nominating committee shall constitute three members, namely: 
 

a) The Past President who shall chair the Nominating committee; 
b) At the first Board meeting following the annual general meeting, the Board shall appoint a member 

from the Board; 
c) At the first Board meeting following the annual general meeting, the Board shall appoint a member 

from the Society who is not a member of the Board. 
 

(2) The Nominating committee shall prepare and submit to the next annual general meeting a proposed 
slate of officers and required Board members, as otherwise provided for in these by-laws. 

 
(3) Subject to Section 8 (b), members of the Nominating Committee shall not be eligible for nomination to a 

position as an Officer of the Society. 
 
29. The Publications committee shall be responsible for all publications of the Society, including books, 

pamphlets and brochures excepting publicity materials, and the Society's newsletter and other duties that 
may be assigned to it by the Board. 

 
30. The Collections committee shall provide advice to the Board on all matters relating to the Society's 

collection including but not limited to care and conservation, budget matters and other duties as may be 
assigned to it by the Board.  The Manager shall be an ex-officio member of this committee. 

 
31. Finance Committee 
 

(1) The Finance committee shall be chaired by the First Vice President and shall comprise the Treasurer and 
one other Member appointed by the Board who is not a member of the Board. 
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(2) The Finance Committee shall, prior to the next fiscal year, receive a proposed budget from each 
standing committee, estimate the potential revenue and prepare a consolidated budget for all activities 
of the Society which is to be submitted to the Board for its consideration and approval; 

 
(3) Make proposals to the Board concerning the investment of Society funds; 

 
(4) Be responsible for reporting to the Board as required on the financial affairs of the Society and other 

duties as may be assigned to it by the Board; 
 

(5) The Finance committee shall separate capital funds or trust funds of the Society from ordinary revenue.  
The capital funds or trust funds are to be invested only in a class of securities acceptable for the 
investment of trust funds in New Brunswick; 

 
(6) Only 90% of the revenue generated from capital or trust funds may be considered by the Finance 

committee as ordinary revenue in the preparation of the annual Society budget.  Any other use of the 
capital or trust funds must be approved by resolution at a general or special meeting of the Society. 

 
32. The Program committee shall be responsible for all recommendations to the Board relating to planning, 

direction and implementation of a program of meetings and activities designed to foster a level of interest 
and participation of Society Members, in addition to any duties that may be assigned to it by the Board. 

 
33. The Exhibits committee shall be responsible for all recommendations to the Board relating to the planning 

and direction of all the Society's exhibits, including budget matters, and any other duties that may be 
assigned to it by the Board.  The Manager shall be an ex-officio member of the committee. 

 
34. The President shall appoint all chairs of standing committees not otherwise provided for in these by-laws.  

Where a committee chair is absent or otherwise unable to perform the duties of the chair, the President 
may appoint an acting chair or a new chair. 

 
35. Unless otherwise provided for in these by-laws the Board shall appoint members of all committees.  The 

committee chairs shall recommend to the Board all prospective committee members for their respective 
committees. 

 
36. All committees, excepting the Nominating committee are committees of the Board and shall be accountable 

to and report to the Board. 
 
37. All meetings of the Society shall be conducted according to Bourinot's Rules of Order. 
 
38. Annual General or Special Meetings 
 

(1) The annual general meeting of the Society or any special meeting of the Society shall be held in the city 
of Fredericton at a date and place determined by the Board but no later than the last day of April. 

 
(2) The notice of the annual general meeting or any special meeting of the Society shall be mailed to or 

provided by electronic means to Members not less than thirty days prior to the date of the meeting. 
 

(3) At every annual general meeting, in addition to other business that may be transacted, the report of the 
President, the financial review or audit of the financial statement for the past fiscal year, the 
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appointment of person or persons to conduct the yearly audit or financial review and the reports of the 
standing committees shall be presented. 

 
(4) With respect to election of officers or Board members at the annual general meeting, Members may 

submit, from the floor, nominations for Officers or Board members.  Nominations must be accompanied 
by the nominee's willingness to serve in that capacity.  If the nominee is absent, willingness to serve 
must be provided by the nominee, in writing, at the time of nomination. 

 
(5) In conformity with section 5, thirty percent of the Members of the Society or 20 Members, whichever is 

less, shall constitute a quorum at an annual general or special meeting of the Society. 
 
39. Special general meetings of the Society shall be held at such times, as the Board deems necessary.  Special 

meetings shall also be called by the President when in receipt of a written request for such a meeting and 
signed by ten Members of the Society who shall, in their request, state the nature of the business they wish 
to discuss.  If special resolutions are to be considered at such a meeting, the full text shall be included in the 
notice of meeting. 

 
40. Regular meetings of the Board shall be held at least six times per year or other such time as determined by 

the Board or the Executive committee.  Scheduled meetings as decided by the Board and recorded in the 
minutes provided to Board members shall constitute notice of meeting.  Ten days notice must be provided 
for all other meetings called unless all members consent to such a meeting.  A quorum is a majority of the 
members of the Board. 

 
41. Meetings of the Executive shall be called by the President when warranted or when two members of the 

Executive request such a meeting.  A quorum for any meeting is a majority of the members of the 
committee. 

 
42. The borrowing powers of the Society may be exercised by the Board up to a maximum of one hundred 

dollars for each Member in good standing.  Amounts in excess of this total shall require a resolution of the 
Society at a general or special meeting. 

 
43. The authority to execute contracts, deeds, bills of exchange and other contractual items on behalf of the 

Society shall be vested in the Board subject to limitations of the Companies Act. 
 
44. The fiscal year of the Society shall commence on the first day of January and end on the thirty-first day of 

December in each year. 
 
45. The Society may appoint an Honorary President. 
 
46. The Board may appoint Honorary Directors for a yearly term who, when called upon, provide advice and 

counsel to the Board. 
 
47. These by-laws may be amended by special resolution at an annual general meeting or at a special meeting of 

the Society.  Written notice giving the full text of the proposed changes must be deposited by mail or 
electronic means to each Member eligible to vote at such meeting at least thirty days prior to such meeting. 

 
48. These by-laws, after being ratified by a resolution of the Society at an Annual General Meeting, shall take 

effect immediately after that meeting.  Where there are inconsistencies in the transition year from the old 
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by-laws to these new by-laws, the Board may, by resolution, enact special provisions to remedy these 
inconsistencies. 
 

49. In the event of dissolution of the Society all the assets remaining after payment of liabilities, with the 
exception of the records already in possession of the Provincial Archives, shall be donated to the New 
Brunswick Museum.   

 
These By-laws were approved by a resolution of the Society Members at the Annual General Meeting of 18 April 
2013 and confirmed at the Annual General Meeting of 17 April 2014. 
 
We certify this to be a true copy of the By-laws of the York-Sunbury Historical Society Ltd. as passed at the 
Annual General Meeting on 17 April 2014. 
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Introduction 
Background 
The York-Sunbury Historical Society founded the Fredericton Region Museum in 1934.  The Society was formed 
in 1932 and now has members from all over North America; however, most are from central New Brunswick.  In 
1959, the Museum found permanent headquarters in the Officers' Quarters (571 Queen Street) in the heart of 
downtown Fredericton.   
 
The Society and Museum remain a non-profit enterprise operated by a Board of Directors, with a small paid staff 
and numerous volunteers.  They work tirelessly to create informative exhibits based on the history of 
Fredericton and surrounding areas, organize programs and events as well as publish a local history periodical 
The Officers' Quarters. 
 
The Fredericton Region Museum is the home of the famous Coleman Frog, the world's largest frog! He is the 
42lb wonder that lived in the Killarney Lake just north of Fredericton over 100 years ago. 
 
The Fredericton Region Museum is a gateway into the interesting history and diverse heritage of central New 
Brunswick.  Because central New Brunswick is where the provincial capital is located, and it served as a meeting 
place for Aboriginals, Loyalists, Acadian, and other European settlers, the Fredericton Region Museum is an 
excellent place to start.  With over 4,000 square feet of exhibit space and a collection of over 30,000 artefacts 
the museum is a fun, interesting, and informative way to look into our past. 
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Mission 
The preservation, exhibition, and conservation of the history and artefacts of Central New Brunswick through 
publications, programs, maintenance of an artefact collection, and operation of a museum. 
 
Mandate 
To collect, preserve and interpret historical data, records and objects relating to the history of the Province of 
New Brunswick, and in particular that of York and Sunbury Counties. 
 
Vision Statement 
To be the foremost historical organization that conserves, interprets and celebrates the collective memory of 
the Fredericton region for present and future generations. 
 
Philosophy 
The Y-SHS strives to be a quality organization with a high degree of social and historical integrity, a self-sufficient 
organization (administratively and financially), and a committed, loyal, and innovative service provider to its 
community. 
 

Approach 
The Y-SHS recognizes the importance of engaging in strategic planning periodically to ensure the viability of the 
organization’s mission and to identify future goals and directions.   
 
The FRM’s strategic planning process was to address the following values: 

• Integrity 
• Heritage 
• Community 
• Leadership 

 
Using these broad areas of interest, the Board and the Executive Director of the Museum developed a set of 
questions to explore.  Several sessions were held with the Y-SHS Board of Directors during which time they 
reviewed the previous strategic plan and summer student reports. 
 
An effective administration is needed to move the museum forward.  This also includes fundraising to provide 
the resources and to facilitate and support the means to make the historical scholarship possible.  An effective 
administration of the operation provides the concrete base on which the museum is built. 
 
Historical scholarship supports the preservation of artefacts in the collection, the research, the curatorial 
function, the preparation of programs and the periodic publications.  We value the integrity that the scholarship 
brings to the historical topic.  The behaviours are the subsets listed under the main headings of administration 
and historical scholarship. 
 

Values 
Integrity 
The business and procedures of the York-Sunbury Historical Society are conducted to a high ethical standard and 
principles based on knowledge, facts, best practices in an honest, unbiased and forthright manner. 
 

1. We maintain the use of the Society’s mission as the guide for our activities and follow the Strategic Plan 
to guide, develop, and implement activities, and in the operation of the FRM. 
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2. We ensure authenticity in our artefacts and history (written word, documentation), and that all 
information provided is researched, historically accurate, and documented  

3. We are trustworthy, respectful and honest in our dealings with the public, our strategic partners, staff 
and volunteers and in our care of property and client information.              

4. We always perform high quality work and give credit where credit is due and are fair and equitable with 
staff and volunteers. 

5. We have qualified and committed staff, volunteers, and members serving on the Board and 
Committees. 

 
Heritage 
The York-Sunbury Historical Society is a centre of excellence for the conservation of artefacts, documentation 
and records and promotes the sharing of an authentic, accurate and knowledgeable account of our heritage. 
 

1. We are committed to the promotion of the history of the York-Sunbury region. 
2. We celebrate anniversaries of events of our heritage.  
3. We thoroughly research, ensure historical accuracy, and catalogue all artefacts. 
4. We conserve and display artefacts and are willing to collaborate and share our information with other 

organizations. 
5. We focus on the Y-SHS and the FRM. 

 
Community 
The community of York-Sunbury Historical Society refers to the people who live in, and work, or visit the York-
Sunbury region and who are patrons, affiliates, associates, staff, or volunteers of the Society and, by extension, 
the Fredericton Region Museum. 
 

1. We preserve the history of the York-Sunbury region. 
2. We play a key role in the remembrance of our history by providing relevant exhibits, programs, and 

publications, and by hosting cultural and historical events. 
3. We are good neighbours and are welcoming, friendly, and respectful to the public and each other.               
4. We are active in collaborating with community organizations. 
5. We encourage the community to use us as a primary source of historical information. 
6. We encourage community members and organizations to attend Y-SHS activities and visit the FRM.  

 
Leadership 
The leadership style of the York-Sunbury Historical Society is inclusive, creative and goal oriented. 
 

1. We promote the importance of the Y-SHS and the FRM as leaders in the historical / heritage community 
partnerships. 

2. We share our physical resources with other regional heritage groups in a practical, collaborative, 
professional manner. 

3. We set clear and attainable goals and lead by example in action and words to ensure that all activities 
and commitments are guided by highest historical integrity.                                                         

4. We discuss issues in an open and collegial manner, encouraging everyone to share an opinion.   
5. We encourage, motivate, and support others as we maximize the use of everyone’s talents. 
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PEST Analysis 
Political 

• City has less money for heritage and more for arts and recreation. Focus seems to be on Playhouse and 
art gallery.  Grants to us are not guaranteed or secure. Not much chance of increased funding. They do 
not define heritage as part of culture.  Downtown Development fluctuates in its grants. 

• The provincial grants are becoming more competitive. 
• Nationally - may be more funding for Confederation projects coming up. 
• Much of the money is restricted funding - has to be spent in specific ways. 
• Elimination of government grants at all levels for a variety of reasons. 
• Government decisions to use Y-SHS property for different purposes. 

 
Economic 

• Operational costs are increasing, such as, the utilities, minimum wage, maintenance etc. 
• Dependence on grants with no increase on disposable income. 
• Any negative has a domino effect. 
• Camps make money. 
• Costs to maintain museum property become prohibitive. 
• Management costs escalate too rapidly to be maintained, leading to program and personnel cuts. 

 
Social / Cultural / Demographic 

• Membership recruitment- need to look at traits of age groups.  Young are less committed. Aim at adults. 
Do more outreach.  Develop programs for seniors. 

• Changing age demographics may make it more difficult to attract board members and volunteers. These 
changing demographics may make the study of history and genealogy more relevant, making more 
people interested in their past. 

 
Technological 

• New website (searching). 
• Spend money on website face page. 
• Need interactive technology for displays- TV information in WWI trench room is good. 
• Guides through the museum by iPhone program. 
• Define steps/ need to identify. 
• In the digital age, static exhibits may become more unacceptable to a younger demographic.  However, 

increased reliance on newer technology is usually accompanied by increased operational and 
maintenance costs. 

 

SWOT Analysis 
Strengths 

• interesting exhibits 
• good collection 
• collections management 
• social media  
• program (summer) 
• accurate / legitimate 
• the only place in the area that does what we do 
• show different aspects of history 
• the presentation of exhibits 
• geo-cache project working well / military interested people 
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• introduction of new exhibits programs on a regular basis 
• enthusiasm of management and workers 
• success in hiring and use of summer interns 
• encouragement of student participation 
• strong board structure with competent board members and leadership 
• significant present financial cushion 
• Location 
• Building (pro/con) 
• Low cost admission (pro/con) 

 
Weaknesses 
• do not promote resources as much as we could 
• dependence on grants 
• building not heated from October until spring warm-up 
• ageing facilities limit the possibility of productive use year round 
• heavy reliance on Executive Director for program delivery – overwork 
• limited technology 
• Humidity / Water leakage 
• No communications / marketing plan 
• Accessibility (no elevator)
 
Opportunities 
• target Elderhostel type with programs for 

them 
• conventions / approach spouses to the 

attendees 
• federal opportunity funding 
• university English language program 
• interviews / oral histories / personal 

narratives 
• selective donations 
• deaccessioning 
• Rhodes Scholars tours 
• adult programs 
• senior’s market 
• more use of technology 
• Bed & Breakfast market 
• offsite promotion / take museum and 

collection items to them 
• university structural part / international / 

intercultural and specific to them 

• promote exhibits now on display more in 
the media 

• take advantage of connections with the 
Craft School to promote the collection and 
exhibits and develop an action plan 

• as baby boomers retire, the opportunity to 
acquire their expertise as board members / 
volunteers, and possibility of encouraging 
their financial assistance 

• Historical touch tanks 
• Outreach to adults 
• Activity for seniors and kids (joint) 
• Convince city hall of FRM importance 
• Relationship with city, Oromocto and 

neighbouring communities 
• Fundraising 
• Bldg./site rental 
• US $ - visitors

 
Threats 

• financial support / grants 
• arts and recreation competitors for funding 
• smaller history groups in area / diffusing our goal 
• building lease not secure 
• new Downtown Plan taking away parking lot space and revenue 
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• Cynthia’s Heritage Fair attracts some of our audience 
• financial nest will quickly disappear at present rate 
• deteriorating  infrastructure may require unsustainable financial outlay 
• pool of willing volunteers may dry up 
• interest by younger people in static exhibits may decline and reduce attendance by students in a digital 

age 
• societal stress on areas other than history and heritage may result in a feeling that museum and related 

facilities are redundant – could lead to loss of funding and community support 
• unemployment rate & paid admission (entrance fee still very low/too low) 

 

Strategic Focus Areas 
The following are specific objectives that the FRM hopes to achieve within the four target areas.  The strategic 
plan is not limited strictly to these aims, but they cover most of the major issues with which the Y-SHS is faced. 

1. Building 
2. Audience 
3. Community 
4. Finance 

 

Goals 
Strategic Focus Area #1:  Building 
Goal: To sign the lease with the Province of New Brunswick 
Action Steps: 

• Contact the PNB person to discuss the long term lease (30-50 years) 
Desired Result:  Signed lease in hand 
What supports need to be in place to address challenges? 

• PNB may want a short term lease (barrier)   
• lack of co-operation 
• a support would be having someone well versed in negotiating  on the negotiating team 
• develop a champion on the government side 

WHO will lead this initiative?  President 
 
Goal: Integrate ourselves into the City of Fredericton Downtown Plan 
Action Steps: 

• Attend the City planning meetings and give input on the Downtown Plan 
Desired Result:  to have the City address our concerns and take us seriously by having our board representative 
(Juan Estepa) come and speak to us at regular meetings to keep us connected and for updates on what’s going 
on. 
What supports need to be in place to address challenges? 

• the City does not take us and our mandate seriously 
• the City does not consult with us on this matter 
• we need politically savvy people to deal with the City  
• develop a champion on the City side 

WHO will lead this initiative?  President  
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Strategic Focus Area #2:  Audience 
Goal: Volunteer Development Program 
Action Steps: 

• outreach to potential volunteers 
• celebrate participation 
• history groups    

Desired Result:  increased numbers volunteers 
What supports need to be in place to address challenges? 

• cannot celebrate in building in winter (too cold) 
• other organizations compete with us. 
• communication plan, -volunteer coordinator,-volunteer board 

WHO will lead this initiative?  Executive Director 
 
Goal: Increase and Expand Visitors and Membership 
Action Steps: 

• develop recognition of the museum (brand) 
• advertise to interest audience, i.e., NBTA, retired teachers, history groups 
• advertise 

Desired Result:  increased numbers of visitors and members 
What supports need to be in place to address challenges? 

• other competing interests and activities 
WHO will lead this initiative?  Executive Director 
 
Goal: Develop School Connections 
Action Steps: 

• advertise in schools to develop recognition of museum 
• develop liaison in schools 
• Champion in education branch  
• leverage First World War programme (school curriculum) 

Desired Result:  increased school involvement 
What supports need to be in place to address challenges? 

• schools have less money to spent on field trips 
• involve Education staff 

WHO will lead this initiative?  Executive Director 
 

Strategic Focus Area #3: Community  
Goal: Identify target communities and partners such as, heritage, geographic, potential funders, ethnic groups 
Action Steps: 

• identify and prioritize potential activities  
• Oromocto Expo 
• Freddy Fair 
• Fredericton North Heritage Fair 
• Monthly article in Freddy Plus 
• CBC interviews 

Desired Result:  wider range of participation and awareness of our organization and an increase in: 
• revenue 
• visits (in person and online engagement – likes and shares) 
• partners / memberships 
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• diversity of submissions for events 
What supports need to be in place to address challenges? 

• Time and personal over-extension 
WHO will lead this initiative?  Executive Director 
 

Strategic Focus Area #4:  Finance 
Goal: Careful Budgeting of Revenue and Expenses 
Action Steps: 

• develop plan 
• identify activities 

Desired Result:  increase in revenue and run a $2000 or less deficit 
What supports need to be in place to address challenges? 

• lack of relevant skills and aptitude 
WHO will lead this initiative?  President and Executive Director 
 
Goal: Fundraising Options 
Action Steps: 

• ticket sales (lottery/draw) 
• renting balcony 
• company sponsors 
• identify other activities 

Desired Result:  any fundraising targets 
What supports need to be in place to address challenges? 

• None specified 
WHO will lead this initiative?  Executive Team and Executive Director 
 
Goal: Entrance Fee Increase 
Action Steps: 

• None specified 
Desired Result:  any targets from increase fees or % of revenue 
What supports need to be in place to address challenges? 

• Consider diminishing returns; measure ticket sales before and after increase. 
WHO will lead this initiative?  Executive Team and Executive Director  
 

Summary 
This three-year Strategic Plan for the York-Sunbury Historical Society and Fredericton Region Museum is 
developed to optimize opportunities, drive visitation, enhance and develop the Museum’s services, to ensure its 
long-term viability, and to promote and preserve the history of the York and Sunbury counties. 
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